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Seminar Rules 

● We all have something to contribute, so 
please speak up

● The more you contribute, the better the 
experience will be for everyone

● We will start and end on time

● Attendance counts



How We’ll Use Visuals in 
Maryland Today 



To draw people into a written story….



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Or even be the story itself.



Visual Walkthrough
● Feature Well

○ Renews daily
○ Almost always needs 

image for each item
○ Variety of image shapes 

● Events/In The News
○ Renews daily
○ Don’t Miss uses square 

image

● Bottom Well
○ Renew every few days
○ 16:9 image aspect ratio



● Events and bottom well have static format.

● Top of the page varies from day to day to accommodate 
different numbers of stories, and for visual variety. Currently, 
we’re using five grids:



● Morning email

○ Vertical format
○ Main art 16:9
○ Secondary art square



● Special Feature



● Three features



● Five features



● Five features



● Article pages



Art Requirements
● Nearly all stories need art of some sort.

● Main art must always be horizontal; vertical secondary 
images are OK

● Art will be cropped to various aspect ratios: square, 16:9, 
super-ultra-widescreen. 
○ If it’s a wide shot, it needs a strong element, ideally in 

the center, that can be cropped to a square.
○ If it’s a closeup, it needs to be identifiable if it’s cropped 

way down.

● Youtube videos need a screengrab or related photo to 
function as the main art.



● Example of Non-Optimal Main Image



● Here’s how it looked in the morning email...



● It didn’t work well on the article page either.



● This image worked much better.

Email/homepage

Article Page



How We’ll All Work 
Together 



Communicate



We might say:

● Whatcha got coming next week (or next month) 
storywise?

● What kind of art would work for this?

● Hey, we can help out with that!

○ Schedule photos and videos.
○ Find file art.
○ Give designers time to work.



You might say:

● I’ve got a good story coming from my unit we’d like on 
Maryland Today, and it has a strict time element. 

● We’ve got great photos from our regular contributing 
photographer—here’s a Dropbox link.

● This is a great story, but we’re struggling a little bit with 
how to illustrate it.





Share



Bynder? What’s Bynder?! 

● A digital asset management system designed to hold 
art and photography generated by the Office of 
Strategic Communications.

● Why do we need it? It provides easy, downloadable 
access to original high resolution imagery.



● Who has access? 
○ Current internal Strat/Comm beta testing
○ Will roll out to lead communicators or designated 

major unit/department/college representatives
○ Designated users must go through training

● When will it be available?
○ Late fall 2018.



Creating Good Photos 
(And Avoiding Bad Ones)



Ehh, no….



Yes!



The importance of art and visuals...



“You don’t take 
a photograph.
You make a 
photograph.

—Ansel Adams



Planning Your Photo

● What’s your dream photo?
● Sketch or find a sample image for inspiration
● Assess the situation
● Scout locations and backgrounds 
● What does your subject look like?
● What’s the mood of the story?



Assess The Situation

● What’s the location?



● What does your subject look like? Google 
them to try and find out.



● What’s the mood of the story? Happy, 
somber, serious? What should the 
subject’s expression be.



● How do you visualize your photo?
○ Wide shot, close-up, in between?
○ Portrait, action or environmental shot?
○ One photo, gallery or GIF?





Bring Your Plan to Life



● Keep it simple.
○ Too many elements makes for a messy image.
○ Include just one or two points of interest to avoid 

confusing viewers
○ Think about what to include in the frame: a person, 

a setting, or both



● Be aware of backgrounds.
○ Notice what’s in your frame. An unnoticed tree 

growing from someone’s head or a giant 
advertisement won’t help the photo.

○ Move around to avoid an ugly or busy background.





● Consider the composition.
○ Rule of Thirds helps create dynamic images.

■ Break the frame into thirds using horizontal and 
vertical lines.

■ Place your point of interest on or near one of the 
intersections.



● Use different perspectives to create visual interest and 
clean up messy backgrounds. 



● See the light.
○ Know where the light is coming from and use it to 

your advantage.



○ If shooting outside, shade can be your friend. If 
there’s no way you can make the available light 
work for your photo, shoot in the shade. You’ll get 
an even exposure with no patchy highlights.



○ If shooting inside, don’t place your subject in front 
of a window or shoot into a light source. This will 
cause cause bad exposure or flaring. Instead, the 
shooter should stand with back to the window to 
take advantage of window light. 



● Look for Candid Interaction and Emotion
○ Talk to the subject to help them relax
○ Avoid having them pose in front of a computer 

smiling, or similar stilted scenes. Get them out of 
their chair and interacting naturally.



○ If using a smartphone, re-adjust an over- or 
underexposed image by tapping on the subject on 
your screen. 

○ Make sure you are saving and sending the 
full-resolution of the photo.



Finding Great Images

● Check Strategic Communications Digital Asset 
Management System (Bynder).

● Recommended stock sites.
○ Getty
○ iStock

● Know your source!
○ Look for royalty free images first from media kits, 

government websites and handouts.
○ Avoid pulling random images from Google, social 

media or elsewhere. Most are copyrighted;using 
them can constitute theft of intellectual property.

○ Properly credit images.



● Ask Permission Before You Photograph
○ Best practice is to have a release form 

signed. Our office has a generic form we 
can share. Especially if photo will be 
used in multiple places.

● Gather basic caption info: who, what, 
where, when, and maybe even why.



John’s Miscellaneous Advice



Photography Questions??



Graphics



Create beautiful and 
attention-getting images







Tell conceptual stories that 
don’t lend themselves to photos







Convey a mood while 
confronting a sensitive subject 









Express complex ideas 
and abstract concepts











Impart information







Word Association Wheel



You're in the dog house

DOG

You're in 
the dog 
house

My dog is 
so ugly, it's 
only friend 

is a cat

The dog 
serenaded 

the moon all 
night

DOG 
GONE 

IT!

Yo dawg
You're in 
the dog 
house

You can't teach 
an old dog new 

tricks or it’s 
raining cats 
and dogs

I have a 
new leash 

on life

Word Association Wheel





Videos 



MOVING PICTURES
Creating Videos That Don’t Suck



MOVING PICTURES
Creating Videos That Don’t Suck

Mark Sherwood, Producer
Strategic Communications

sherwood@umd.edu

Subscribe to our YouTube Channel (umd2101),
Facebook, Twitter and Instagram

mailto:sherwood@umd.edu


MOVING PICTURES
Creating Videos That Don’t Suck

● Video Office’s Role - Marketing
○ Promote
○ Brand
○ Elevate
○ Inform
○ Get Views!

http://www.youtube.com/watch?v=QD15lro9AWk


The Power of Video

● 74% of all internet traffic is video                      
Ahman, I. The State of Video Marketing in 2018, socialmediatoday.com

● Viewers retain 95% of a message when watched 
on video, compared to 10% read in text          
Stafford, L., How to Incorporate Video into your Social Media Strategy, forbes.com

● Videos are shared 1200% more times than links 
and text posts combined                                  
Stafford, L., How to Incorporate Video into your Social Media Strategy, forbes.com



Myth: I need a Hollywood camera and gear to 
make a good video.

What Makes a Good Video?



What kind of camera should I use? 

What Makes a Good Video?

GOOD BETTER

DSLR, Mirrorless
Interchangeable Lenses

Pro-Level Cinema-Style



Uhmmm...No. Just no.

What Makes a Good Video?



Movement Emotive

What Makes a Good Video?

Moving Pictures &
Pictures that Move You

http://www.youtube.com/watch?v=IEqccPhsqgA
http://www.youtube.com/watch?v=z2itQkiQUOE&t=44


● Production Tips
○ Motivation
○ Composition
○ Lighting
○ Audio

What Makes a Good Video?



Production Tips for Good Video
MOTIVATION

Coverage - how to best tell my story?
○ Interview
○ Subject - Person or “Thing”
○ Supporting shots



What Makes a Good Video?

http://www.youtube.com/watch?v=PwCwwTuvTFk


Answer these two big questions:
Who’s the target audience?
What am I trying to show and why?
This can help inform:
● Type of footage - Interviews and B-roll
● Composition (Framing) & Movement
● Lighting
● Audio
● Editing decisions
● Where the video will be posted

Production Tips for Good Video
MOTIVATION



Production Tips for Good Video
MOTIVATION

What am I trying to show and why?
● Do you need a video, article or photo blurb?
● Avoid the “So what” 
● What’s special or unique about the story?
● Try to tell a story with the sound off



● Rule of thirds
● Types of framing (WAMCAP)
● Depth

Where should the audience be looking?

Guides to help create a pleasing image:

Production Tips for Good Video
COMPOSITION



● Rule of Thirds
○ Creates a more balanced and interesting image.
○ Avoids the center. 
○ Studies have shown that our eyes are naturally 

drawn to key parts in an image.  

Production Tips for Good Video
COMPOSITION



● Types of framing (WAMCAP)
○ Wide 
○ Angled 
○ Medium
○ Close-up
○ Artistic
○ Point-of-view

Production Tips for Good Video
COMPOSITION



Wide Angled

Production Tips for Good Video
COMPOSITION



Medium Close-up

Production Tips for Good Video
COMPOSITION



Artistic Point-of-View

Production Tips for Good Video
COMPOSITION



Good Bad

Production Tips for Good Video
COMPOSITION



QUESTION

Composition, Rule of Thirds, wide angle, 
story...all this doesn’t matter without....?



DA-DAH

Composition, Rule of Thirds, wide angle, 
story...all this doesn’t matter without…

     LIGHT!



3 Point Lighting

Production Tips for Good Video
LIGHTING



Lighting with 1 Light

Production Tips for Good Video
LIGHTING



Using Existing Lights

Production Tips for Good Video
LIGHTING



Production Tips for Good Video
WHITE BALANCE



Sun/Exteriors
Look for this icon on your 
camera. 

Artificial or Interiors
Look for these icons on your 
camera. 

    

Avoid using AUTO white balance

Production Tips for Good Video
WHITE BALANCE



“Sound is half of the experience”
-George Lucas

Production Tips for Good Video
AUDIO



● Microphones
● Music 
● Sound Design

Production Tips for Good Video
AUDIO



Please AVOID using the built-in mic on your camera 
for recording interviews or other vital audio.

Production Tips for Good Video
AUDIO



Microphones are vital for recording clear audio 
that will help capture the viewer’s attention.

Production Tips for Good Video
AUDIO



Shotgun Mic
● Pros

○ No cables
○ Easy set up

● Cons
○ Picks up background noise

Tips 
● Subject needs to be close to the 

camera.
● Subject should to talk in the 

direction of the camera.
● Only use in a quiet setting.

Production Tips for Good Video
AUDIO



Lavalier (Lapel) Mic
● Pros

○ Good for interviews
○ Fairly easy set up

● Cons
○ Cables
○ Touchy-Feely

Tips 
● Attach close to chest
● Hide the wire
● Prevent clothing from rubbing 

against mic

Production Tips for Good Video
AUDIO



Boom Mic
● Pros

○ Excellent sound quality
○ Interviewee free to move
○ Directional
○ Mic is not visible

● Cons
○ Framing limitations
○ Extra gear to carry

Tips 
● Set-up slightly above person’s 

head but out of frame
● Angle toward mouth
● Use windscreen outside

Production Tips for Good Video
AUDIO



Why is Music Important?
●  Sets the mood
●  Establishes setting
●  Creates emotion

Production Tips for Good Video
AUDIO



Setting the Mood

Production Tips for Good Video
AUDIO

http://www.youtube.com/watch?v=e_j6VpB7Wyg
http://www.youtube.com/watch?v=9h9oD365pOk


Royalty-Free Music Resources 
●  Pay per track websites- Musicbed, Pond5, 

Storyblocks, Audio Jungle
●  Annual Subscription - APM, Manhattan 

Music, DeWolfe Music

Production Tips for Good Video
AUDIO



Sound Design 
Creating audio for something that you didn’t record or doesn’t exist. 
Makes the video “come to life”. 

 

Production Tips for Good Video
AUDIO

http://www.youtube.com/watch?v=GB7TnTAs0J0


Preferred Aspect Ratios for Social Media Platforms

YouTube: 16x9                             FB/TW: 1x1                                IG: 4x5
  1920x1080                                  1080x1080                                 600x750



UMD Stock Footage 
REQUEST FORM: 
www.umdrightnow.umd.edu > For News Media > stock video footage and photography > stock 
footage request form

          Student Life                                                           Academic Life

            Campus Beauties                                                    Campus Aerials

http://www.umdrightnow.umd.edu


UMD Graphics Guide and Templates (On the way)

                      Lower Thirds                                                    Logos



QUESTIONS?



QUESTIONS?



Exercise 



Exercise 1

● Please review the article at your table and discuss art and 
illustration possibilities with colleagues.

● Plan a photo, video or illustration, including subjects, settings, 
main elements, etc. 

● We’ll go around table by table and discuss what we came up with.
● Visual professionals—don’t clump together… spread throughout 

the room to provide advice.

Exercise 2 (if time allows)

● Let’s talk about an article you recently worked on that presented 
challenges from the visual standpoint.



General 
Discussion 



Session 6: Calendaring: How to leverage external 
calendar opportunities to promote timely and relevant 
stories. Holidays, national months or days, and other 
milestones can be tools for finding and scheduling stories 
well in advance. We’ll brainstorm on external, internal 
and unit-specific calendar items and how to take 
advantage of them. 

Session 6: Calendaring



Session 1: 11 a.m. Wednesday, June 13, 0215 ESJ 

Session 2: 3 p.m. Tuesday, June 26, 2212 ESJ 

Session 3: 1 p.m. Thursday, July 12, 2212 ESJ  

Session 4: 1 p.m. Wednesday, July 25, 2212 ESJ   

Session 5: 1 p.m. Tuesday, Aug. 7, 2212 ESJ  

Session 6: 1:30 p.m. Tuesday, Aug. 21, 2212 ESJ  

Schedule


